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84 Contacts 
27 Countries

Network Steering 

An Exciting 
Development…


In recent months we have been 
meeting with some charities and 
diaspora residents who are helping 
their former home communities, to 
explore how we might establish a new 
collaborative global network of 
partners, finding or developing a 
widening  range of resources to help 
equip communities anywhere to  
develop their potential. With 
encouraging feedback from some of 
our overseas partners, a Steering 
Group is moving ahead with planning 
to launch this new development, 
which we believe could help many 
disadvantaged communities.


“Community Development 
promotes participative 
democracy, sustainable 
development, human 
rights, economic 
opportunities, equality and 
social justice, through the 
organisation, education 
and empowerment of 
people within their 
communities”  


The Network will maintain our 
Christian ethos but will help 
people of any faith or none.  
(Programme resources will 
continue to be secular in 
content). Major benefits will be 
sharing experience and 
combining internet resources 
with visits by diaspora, charity or 
mission workers to encourage 
and help equip disadvantaged 
communities, offering an 
effective  ‘global reach’

There are seen to be strong links 
with the U.N.’s global 
sustainable development goals, 
which have been adopted by 
193 countries so we hope to be 
able to access significant project 

funding support in due course. A 
new website will be developed 
which will have profiles of all 
partners and the first new 
programme a Community 
Engagement Guide has been 
drafted and with collaborative 
development of Agribusiness 
and Leadership programmes 
being planned. We hope this 
innovative Network will be of 
interest and real value to all our 
partners and contacts. We would 
appreciate your comments or 
suggestions as we move into 
this new initiative to collaborate 
in helping more of the most 
disadvantaged families and 
communities anywhere.
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Happy 10th Birthday! 

Aid For Trade 
Mike Tyler, 
founder of AFT 
tells us how it 
all began. 

“After the collapse of 
Communism in Eastern Europe 
in 2000 there was a great need 
to help rural communities 
overcome  high levels of 
mistrust and poverty.


It was found that helping the 
formation of village Farmers 
Associations, with members 
deciding what crops they 
would grow and sell together, 
was successful in both 
Romania and the mountains of 
Northern Albania.


In 2007 it seemed that we 
might be able to reach and help 
many more communities 
anywhere where there was 
access to the growing internet.  


The Aid for Trade website was 
developed, and interest was 
soon established with contacts 
in Pakistan, Kenya, Ghana and 
Malawi. Local church and 
charity leaders showed great 
interest to trying these 
programmes to help groups of 
adults, and more recently, 
young people wanting to learn 

how to start their own income 
generating activities. 


The Aid for Trade Foundation 
was registered as a UK charity 
in 2013 and has continued to 
help leaders in increasing 
numbers of disadvantaged 
communities around the World.  


As a retired businessman I’ve 
been voluntarily leading this 
development with a small team 
of Trustees, and with 
encouragement from our 
partners overseas and friends 
in the UK. We believe now is a 
good time to widen the range 
of programmes available so 
that we can help many more 
disadvantaged communities. 


By networking and linking with 
diaspora residents and groups 
in the UK, who are sincerely 
concerned to help their former 

communities, we see 
opportunity for them to 
become catalysts for change.  
AFT is now encouraging them 
to address the U.N.’s global 
goals for sustainable 
development. We hope many 
more will join with us in this 
exciting new venture.” 

Calls for Uganda 
Diaspora to 
invest… 
The UK Ugandan Embassy is 
encouraging diaspora to invest in 
trading opportunities. 


They have produced a detailed 
profile of over 200 trading activities 
with details of the investment 
needed and the potential income. 
You can view or downloaded the 
211 page document via the link 
below.

https://www.ugandanconventionuk.org/
wp-content/uploads/2014/01/
compedium_projects_volume-2.pdf


Home
The Compendium Of 

Investment & Business 
Opportunities Volume 2

(Business Start-up Ideas)
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What a Community Needs to 
Understand About 
Entrepreneurs… 
Based on: https://www.useful-community-
development.org/entrepreneurship-definition.html 


Where there is high unemployment, severe 
poverty and deprivation in a community, it's very 
important to cultivate entrepeneurship. Without it  
attracting outside investment is impossible. 


By growing your own businesses and 
understanding your local marketplace you will 
demonstrate your 
neighbourhood is up and 
coming, even when the rest of 
the world doesn't recognise 
this yet. 


Increasingly we can see 
around the world that almost 
anyone can learn to be an 
entrepreneur. It's useful for a 
community to understand 
what abilities make for a good 
entrepreneur.  


Entrepreneurs should be able:

• Motivate others

• Handle stress and uncertainty

• Create, discover, or recognise an opportunity

• Maintain personal drive and energy

• To accept and deal with setbacks

• To give effective persuasive presentations 

• Show good Interpersonal skills

• To demonstrate basic leadership

• To build and work well with teams


For successful business development 
entrepreneurs also need:

• General business knowledge

• Knowledge of the particular business and its 

markets

• Knowledge of preparing and presenting a 

business plan

• Being able to exert control

• Organisational skills

• Planning skills


At the community level, it's fine to discourage 
idealistic people who want to start a business but 
don’t exhibit the necessary characteristics and 
behaviours. Consider helping them to join a team 
or finding employment. 


Even when people have the 
right traits, it's still easy to fail 
because of factors beyond 
local and individual control. So 
by encouraging plenty of 
business start-ups some will 
eventually succeed.

Beyond the start-up decision, 
a community needs to provide 
ongoing entrepreneurship 
support to broaden 
its economic base. As a 
general rule, businesses with 

the best local support will reach profitability 
sooner.


A good idea is to provide an economic 
development incubator because of the benefits 
in networking and learning from one another.

Also, by expanding the definition 
of entrepreneurship to include steps towards 
enterprise formation, exploring new ideas, and 
investing in developing enterprising communities 
poor areas can regenerate by training people to 
think in enterprising ways.


The Importance of Training 
Hebrews 12:1-3 calls us to resilience and 
encourages us to run the race with 
perseverance that God has prepared for us. 
Preparing and training for Integral Mission the 
Micah team encourages members to build staff 
and partner capacities by: 

•  Regularly meeting together to learn and share 

with one another

• Learning from one another by creating 

intentional learning opportunities (workshops, 
demonstrations, resources sharing, etc)


• Capacity building through access to tools, 
books, materials, templates, training materials


• More formalised training through doing training 
modules, courses, whether online or onsite


• Learning through research and investigation, 
and through trial and adaption.


• Refining and developing best practice through 
rigorous debate, discussion and consultation.
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